%
\&\W/

The Swindon Compa@it@s{

Dec 03 Set up the Working Group

Jan - Jul 04 Work on the draft Compact

Jul 04 - Sept 04 Consultation + Open meetings
Dec 04 Finalise the document

Mar 05 Launch of the Swindon Compact
Apr 05 - Jun 07 Five Codes of Practice

Jul 07 Set up the Implementation Group
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The Commission for the Compact - 2005
Commissioner — John Stoker, October 2006
Performance
Policy Development
Learning

Promotion

Effective Partnership Working
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Implementation Group

To implement commitments made in the Swindon
Compact by developing a Work Plan

To review and evaluate the Swindon Compact and
Codes of Practice, and to update the documents,
as appropriate

To promote the Swindon Compact to different
sectors in Swindon

The Implementation Group will set up a mediation
sub group, which will advise in the case of
breaches of the Swindon Compact. Membership
of the mediation group will be drawn up by the
Implementation Group
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