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Why Connecting People Connecting Places?

Why is satisfaction high with our local
area but low with Council services?

Why is there Are local people
low democratic taking enough
engagement personal
(despite responsibility
Intensive (dependency
campaigning)? culture)?

How can we overcome resource constraints

by better supporting the potential of our
communities and organisations?
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What is Connecting People Connecting Places?

Local communities involved in
setting and delivering priorities
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More meaningful
engagement with
people and
communities

Service delivery
that is more
locally sensitive
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North
Allyson Jordan

Cluster Leads

Head of Library Services pres

Chair ClIr. Tomlinson

South
Stephen Taylor

Dir. Law & Democratic Services

Chair Clir. Bennett

Connecting People Connecting Places - Cluster Plan

East
Vacant

Chair Cllr. Parry

Town Centre
Mark Walker

Policy & Regeneration Manager

Chair CliIr. Wood

KEY
Cennecting Pecple, Connecting Places - Cluster Plan

[ Wost
!_"“'_ Wards - Freshbrock & Grange Park, Shaw & Nine Elms. Toothill & Westiea

1= East
= ‘Wards - Dorcan, Pasks, Walcol

3 Town Centra
Wards - Central, Eastcott
North Central
Wards - Gorse Hll Pinehurst, Penhill, Westem

. South
[ 5 | Wards - OM Town & Lawn, Ridgoway. Wroughton & Chiseldon
" Parishes Liddingten

. North East
Wards - Cowingham, Nythe, Highworth, St Margaret, 5t Phillps
Parishes - Stratton, Covingham, Highworth, inglesham

North
7 | Wards - Abbay Meads, Blunsdon, Haydon Wick, Mesedon
* Parlshes - Blunsdon, Stanton Fiizwaien, South Marston, Hannington, Castle Eaton, Haydon Wick
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How will Connecting People Connecting Places work?

Cluster Forum

Me Representatives of Local
People Working & Learning
together

My Forum Ward Councillors, Community

My Groups, Voluntary Groups,

Tt ot Local Interest Groups

Group MY BUSINESS Me

My Forum
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North Cluster Forum — Tawny Owl Pub — July 2009

Our first Northern Cluster (Abbey Meads,
Blusdon, Haydon Wick & Moredon wards) public
meeting was a success with over 300 residents
coming along to look at stands and displays on
the theme of 'Free-Time'.
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Rob Hopkins, 36, from Queen Elizabeth
Drive, Taw Hill, had come along because he
had only recently moved to the area.

“It's good to see the community’s quite pro-

active — I'm quite surprised,” he said.



Cluster Agreement Scope

Decide & Act
Inform & Consult
Together
Understand Respond Improve
- We think ...You know... Currently You are Together we can...
We know.... we are... already...
Data & Local Service Social :
: : : . Goals Actions
Intelligence Experience Delivery Capital
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Making it Work

‘Organisational Change
The ‘wires’ behind the television

Governance

Intelligence

Partnership

Sensitive
service
Delivery

Meaningful
engagement

Learning

Sense of
community

Language

Behaviour
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Benefits of Connecting People Connecting Places

Increased Personal Responsibility
e Supporting and encouraging positive local actions to
Improve quality of life

Endorsement of Members’ Roles

e Members are supported in their roles as brokers,
facilitators, and problem-solvers

Value for Money

e Demand is better managed and resources are targeted in
the best way possible to meet local needs

Stronger Reputation

 The ‘perception gap’ between satisfaction with place and
satisfaction with public services is positively closed
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