Swindon Strategic Partnership Conference
8" February 2008, University of Bath in Swindon

Agenda & Purpose of the Day:

D
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1. Embed the importance of Swindon’s new Community Strategy
2. Discuss LAA2 — due to be launched in June 2008
3. Discuss Indicators to support LAA2
4. Engage attendees in ‘Share Fair’
10.00 Welcome Tom Charnock, Chair of Swindon
Strategic Partnership Overview &
Monitoring Group.
10.10-10.30 Launch of New Community Roderick Bluh, Leader of Swindon
Strategy Borough Council
10.35-10.55 Keynote Speaker: Simon Hughes
The importance of a good Head of Assessment
Community Strategy, and how to Audit Commission
get the community to own the
Strategy.
11.00-11.15 | Strategy to Delivery Matt Gott, Director of Policy,
Performance & Communication
11.15-12.00 | Discussion on new indicators Chairs & Vice Chairs of Blocks
which may support LAA2
(Coffee will be available during this
session)
12.05-1.05 Chairs feedback session on Rikki Hunt, Chair of Economic
current LAA (10 mins with 5 mins | Development & Enterprise Block
Q & A each) Hilary Pitts, Chair of Children &
Young Peoples Block
Caroline Fowles, Chair of Healthy
Communities & Older People Block
Chris Sivers, Director of Community
for Chair of Safer Stronger
Communities Block
1.05-1.50 LUNCH
1.55-3.40 Share fair sessions
3.45 Conference Close Tom Charnock,

Chair of SSP OMG




