SSP Conference 28™ June 2007
Time: 10 a.mto 2.30 p.m

Purpose of the conference is to:

Celebrate the completion of the 5 codes of the Swindon Compact

Update delegates on work taking place in the Local Area Agreement (LAA) Blocks
Launch the New Sustainable Community Strategy consultation

Look at Neighbourhood Management in Swindon
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Programme for the day:

10.00 Introduction & Welcome Chair of SSP
10.10 Updates:

e Community Strategy -

launch of consultation Gavin Jones, Chief Exec, SBC
e Climate Change Action Plan Deb Joffe,
Climate Change Steering Group

10.30 Updates from Chairs of Local Area Agreement Blocks

Economic Development / Enterprise Block Rikki Hunt, Director

Smart Mobile Solutions UK

Children & Young People Block Hilary Pitts, Group Director
Children's Services

Safer & Stronger Communities Block Andy Tatam, Divisional Commander,
Wiltshire & Swindon Police

Healthy Communities & Older People Block  Jane Leaman, Director of Public
Health, Swindon Primary Care Trust

11.30 Coffee
11.45 Completion of the 5 codes of the
Swindon Compact Chris Lau — Chief Executive VAS
11.55 Key Topic: Neighbourhood Management Chris Sivers, Director Community
(there will be time after this presentation to ask questions)
12.30 Workshops (Neighbourhood Management & Community Strategy consultation)
13.15 Feedback from Workshops

13:30 Conference Close, LUNCH & Networking



