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Context

Review of External Funding within SBC April 2006-March 2007

Development of External Funding protocol and “Toolkit” to support process

Investment made in BidTrack to help us optimise External Funding

Development of Practice Leader initiative

Work closely with VAS

Dissemination of funding information

Representation on Management Board of Wiltshire and Swindon External 
Funding Network and Wiltshire and Swindon Funding Advisors Network

Membership of SWUKBO
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Our Vision for External Funding

“To increase the resource base of 
Swindon Borough Council by identifying 

& securing additional, sustainable 
External Funding that is clearly linked to the 

achievement of corporate priorities 
& that will benefit the 

community of Swindon”.
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Swindon Compact Funding Code of Practice

•Develops and sustains robust funding decisions to 
support well-delivered quality services

• Funding from commissioning,grants, match funding 
and partnership funding

•Non financial support 

• Provides a transparent framework of operation
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External Funding and Partnerships

More and more funders require a partnership approach

Earth Summit 2008 £8K

Safer Swindon Centre £230K

Wood Pellets £400K

Swindon Play is….. £382K
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Bid Expert Bid Analyst

Funding 
Search

Bid PlannerBid 
Manager

What is BidTrack?
Knowledge System

User and Project Information
Resource Centre and Forums

Reporting Tool
Report on ideas, bids and projects 
related to: Priorities, Objectives, 

Wards, Beneficiaries, Themes and 
more

Management System
Review Ideas

Check for conflicts

Planning Tool
Create and Develop Ideas
Submit for Internal Review

Funds Database
Comprehensive Searching

Fund Alerts
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Simple and user friendly interface

Simple and easy 
navigation using 

either the buttons 
on the tool bar, or 
the logo images
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Searching for Funding

Simply click on the 
icon to enter
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Right down to specific funding information
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Working with Partners

BidTrack has the potential to link up key 
partner organisations

With the need to become more strategic in 
in many funding applications, there is an 
increased need to share information and 
work in partnership.
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Next Steps

•Extension of BidTrack to other local key partners

•Make use of the resources provided by VAS (01793 
538398)

• Possible use of the Practice Leader scheme

•Contact me on 01793 463158 or 
jduffield@swindon.gov.uk for advice on specific project 
ideas
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Discussion and “Hands-on” Demo.

How can we help your organisation? 


