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Context

Review of External Funding within SBC April 2006-March 2007

Development of External Funding protocol and “Toolkit” to support process
Investment made in BidTrack to help us optimise External Funding
Development of Practice Leader initiative

Work closely with VAS

Dissemination of funding information

Representation on Management Board of Wiltshire and Swindon External
Funding Network and Wiltshire and Swindon Funding Advisors Network

Membership of SWUKBO
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Our Vision for External Funding

“To increase the resource base of
Swindon Borough Council by identifying
& securing additional, sustainable

External Funding that is clearly linked to the
achievement of corporate priorities

& that will benefit the
community of Swindon”.
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Swindon Compact Funding Code of Practice

*Develops and sustains robust funding decisions to
support well-delivered quality services

 Funding from commissioning,grants, match funding
and partnership funding

Non financial support

* Provides a transparent framework of operation
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External Funding and Partnerships

More and more funders require a partnership approach

Earth Summit 2008 £8K

Safer Swindon Centre £230K
Wood Pellets £400K
Swindon Play is..... £382K
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What is BidTrack?

Knowledge System
User and Project Information
Resource Centre and Forums
Management System f(f=-—==—=—=» = <«======

Review ldeas /
Check for conflicts

Bid Analyst
-

Reporting Tool )

Report on ideas, bids and projects
related to: Priorities, Objectives,

Wards, Beneficiaries, Themes and

Bid Planner _ R —
Funding I
Search :
———————— Funds Database
Planning Tool Comprehensive Searching
Create and Develop Ideas Fund Alerts

Submit for Internal Review
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Simple and user friendly interface

jq.u DI L FACK

Home

Welcome

Bid Planner

Bid Expert Bid Manager Bid Analyst Funding Search

v Projects >

ST0SZ00G Deadiine Approaches For Beacon Company Award:

Create a new idea

31/0320058 Upcoming Deadline For Community Cash Awards.

28/03/2008 Improving Public Safety

28/03/2008 Science Projects To Receive Funding Support

Bid writing resources

Click here for more news »

Search for funding
opportunities

Quick start guide

Add an existing (legacy)
project

e - Simple and easy
navigation using

Update my information
(profile)

Search for projects

either the buttons
on the tool bar, or

\ @ j4b plc
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Searching for Funding

BidTrack | FundTrack|

Home Bid Planner Bid Expert Bid Manager Bid Analyst Funding Search My Profile
Welcome v Projects | 3 off Hugh

Welcome to j4b BidTrack, Geoff Hughes

01/06/2007 DTl Technology Programme Approaches Deadline

r e T 7 Euratom Nuclear Research And Training Activities -

L 7 Call For Proposals
. = 106/200
Create a new idea » Search for funding
5% e i o
- opporlunlties 01/06/2007 Media i2i Call for Proposals

2Z9/05/2007 ANUBIS Cash In Business Technology Competition

e J L 58/05/2007 Marine Environment Protection Fund - Aggregates

Levy Sustainability Fund
Click here for more news »

Learn from other users’
experiences

Update my information ] Search for projecis
(profile) 4
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Bid writing resources Q Quick start guide
S~

k =7\ LSimply click on the

Add an existing (legacy)
project

My Tasks

Task Project Deadline

Monthhy evidence of Derbyshire Creative 05M2/2005

expenditure Industries Officer
Evidence of Derbyshire Creative 25/M1/2005

expenditure, monthty  Industries Officer

Derbyshire Creative  31/03/2006
Industries O fficer

Clay Cross Childrens 3171072005

Centre

icon to enter

Privacy Policy | Accessiblity Policy | Legalinfo | About b plc jﬂi‘
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Right down to specific funding information

j4b BidTrack

Convergence Programme 2007-2013 - Scottish m Print page
Highlands and lsiands ’

Status: Open for Applications

Last Updated: 111 22006 Useful Links =

Description: @ DTl - European Structural Funds BE I _Status
The European Structural Funds new programming period will run from 2007- @The Scottish Executive

2013. There have been significant changes made to the regional allocations,

including those to the Scottish Highlands and lslands. Scheme - Guidance Document

@ Mational Strategic Reference Framework Rpew =earch | Back to results index

Extended Description:

The Structural and Cohesion Funds Programme for budgetary cycle 2007-2013 i the success=or initiative to the Structural Funds Programme that ran from Lo
2000 to December 2006. The programme is the European Union’s main tool for supporting =ocial and economic restructuring across the EU, accounting for

ower one third of the European Union budget. The funding iz uzed to reduce regional dizparities and to promote regional development and employment with

the majority coming from the European Regional Development Fund (ERDF) and European Social Fund (ESF). The priorities proposed for the UK are closehy

linked to those of the Lizsbon Agenda that aims to promote jobs and growth throughout Europe.

upplications
fline: 05/11/2007

A= of 1 January 2007, the new programming period for the European Structural and Cohesion Funds will come into effect. The changes made will have a Ftion, working conditions, gender

=ignificant impact on the UK allocations and the way in which the funding iz delivered. The UK iz =et to receive approximatehy €9 4 billion in Structural Funds

from 2007 to 2013, significantly le=ss than the €15.85 bilion available in 2000-2006. The new allocation will include: fupplications

fline: 13/06/2007
m  Approximatehy €26 billion in Convergence funding for the UK's poorest regions.
= Approximatehly €6.2 billion in Competitiveness and Employment funding for other regions.
= Approximatety €0.6 bilion in Cooperation funding for croge-border and trans-national cooperation activities.
The new Convergence Objective (which replaces the current Objective 1) will provide funding to support the economic convergence of regions with a
Grozs Domestic Product (GDP) below 75% of the EU average. The Competitiveness and Employment Objective (which replace the current Objectives 2 and
3} will =eek to improve competitiveness and increase employment in other regions. Finally, the Cooperation Objective will be used to finance cross-border
and trans-national cooperation projects.

E to the Scottish Lowland= and

lending new application round
Jlime: MA

£

Done % Local intranet L 100% v

to the Scottizh Highlands and

l=lands.
Funding body: Scottizh Executive Status: Open for Applications
Max. Value: Mot provided by administrator Application deadline: N/A&

i untitl, . EM #* eskiop [ My

2 In.,. =

start 2. 2 08 | = &l

Swinopon

BOROUGH COUNCIL

A



Working with Partners

BidTrack has the potential to link up key
partner organisations

With the need to become more strategic In

In many funding applications, there is an
Increased need to share information and

work In partnership.
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Next Steps

*Extension of BidTrack to other local key partners

Make use of the resources provided by VAS (01793
538398)

* Possible use of the Practice Leader scheme

Contact me on 01793 463158 or

iduffleld@swindon.gov.uk for advice on specific project
ideas

A

y




Discussion and “Hands-on” Demo.

How can we help your organisation?
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