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Long Term Vision for
Swindon

Our Shared Vision will be delivered through a wide range
of delivery plans

 Statutory partners including Police, Fire, Health...
« Swindon Borough Council Plans: 50 Promises, Core Strategy....
 Voluntary sector and community groups

» Most importantly, through Swindon people and organisations working
together to make a difference.




From LAALl to LAAZ2

National
Indicator Set
(NIS)

198 performance
Indicators from
Government

which every + Perf
ouncil must et

EEEE Reward Grant
Targets from
LAA 1

Partners Plans & Strategies

LAA 2

28 Indicators

+ 16 Statutory
‘children’
Targets

LAA 1

19
OUTCOMES
120
INDICATORS




Solution dependent on

partnership working

Deliverability

LAA2 NIS
Impact on a range

198 possible _ ald
( meapsures) of high priorities

Evidence of importance to stakeholders
and need for improvement



Next Steps

e 28 Indicators Sign off during
discussed today March by:

e Then feedback from || e Partnership Board &
today & Indicators Blocks
to be discussed with .
Govt Office South = Overview &
West in February Monitoring Group

e Cabinet & Councill

e Government Office




’/\ﬁ Next Session

11.15-12 noon




