Swindon Strategic Partnership Conference

Friday 18th March 2011
9am — 4pm @ STEAM

This conference is an opportunity for you to:

—Understand the national and local context for Health, Police and the Council
—Co-create and design how we deliver One Swindon together over the next 4 years
—Hear local and national examples of working together in a different way



Draft Agenda for the Day
Registration 8.30 — 9.10

9.15 Welcome : Tom Charnock, Chair of SSPOMG

9.30 — 10am : Scene Setting

eLyn Hill-Tout, Chief Exec, Great Western Hospital
ePat Geenty, Assistant Chief Constable, Wilts Police
eGavin Jones, Chief Exec, Swindon Borough Council

10am — 11am
e Commitments from October Conference

e Pop-ups - working in a different way

11lam — 11.15 Coffee Break

11.15am : Keynote Speaker : Nick Stanhope —
We Are What We Do Organisation

11.45am : One Swindon — Principles and Outcomes

1pm Lunch & Networking

1.45 — 2.00pm : Nick Stanhope, We are What
We Do Organisation

2.00 — 2.20pm : Pop-ups — Working in a different
way

2.20 — 3.30pm : One Swindon

e How can we deliver One Swindon in a different way?
e What will your contribution be?

e What do you need to really make a difference

3.30 — 3.45pm : Conference Plenary

3.45 : Conference Close
Cllr Roderick Bluh, Leader of the Council and Chair of
Swindon Strategic Partnership




